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Work done by University of Mostar

* Learning a special way of writing self-
evaluation reports by EFQM / TRIS method

e At the same time self-evaluation of mech.
engineering studies was conducted within
ESABIH project

 The same data were used and adapted to this
form of writing reports



* At the meeting in Nis last year, instructions
regarding this method of self-evaluation were
given

e therefore SELF-EVALUATION REPORT was
created
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INTRODUCTION

1.Leadership

2 Policy and Stratesy

3 5taff.

4 Partmers and Means

& Processes management (Education and Research)

G .Customer results.

T.Co-operator results

S Impact on seciety.

2 End results




* |In the meantime, the corrections and
complement of Chapters 5 and 6 were

requested
* Those were sent subsequently.
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Chapters 5 & 6




* Chapter 5. Processes management
(Education and Research)

* Chapter 6. Customer results



A visit by experts was planned, but
due to bad weather the meeting was organized by video link

Since then, we did not receive any written document which
would be evaluation report

In order to define proposal of measures for improvement, we
needed some feedback

It was never received

at the end of a SE Report there is a SWOT analysis, which
could replace the requested document.



* The project is prolonged

* Hope that we will complete all planned
activities



